Configuration & Change Management Practice @ RadixWeb

The process involved in change request is as given below:

1.

10.

11.

Change Request Information - The requester provides information concerning the requested

change along with any supportive documentation.

Proposed Change Description - Describe the proposed change.

Justification for Proposed Change - Provide a justification for the proposed change.

Impact of Not Implementing Proposed Change - Explain the impact of not implementing the

proposed change.

Alternatives - Identify other actions that may be taken as an alternative to making the proposed

change.

Analysis of Change Request - The change request originator or other designated individual will

provide detailed information on the impact the change will have on the project.

Describe Impact on Change or Configuration Item — Describe the impact on change and

configuration control items.

Impact on Project Budget - Detail the impact of implementing the change to the Project Budget.

Impact on Project Schedule — Detail the impact of implementing the change to the Project
Schedule.

Impact on other Project Resources — Detail the impact of implementing the change to the other

project resources.

Change Request Initial Review - A manager within the project organization completes this
portion of the request. Typically, the project or program manager reviews the change request.
The project manager, program manager, or other designated manager conducts initial review and
makes recommendations before the request is submitted to an established change or
configuration management review board. Results and recommendations based on the review are

provided in this section.



12. Final Review Results - The change or configuration management review board conducts a final
review and decides to approve or disapprove the request. In the blocks provided, record and

authenticate the decision



